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With the continuous development of social economy, the operation mode of 
traditional commercial banking has changed from wholesale banking to diversified areas, 
such as retail banking, international business, intermediate business, interbank business, 
investment banking, etc. The competition among banks is becoming fiercer and fiercer. As 
the profitability of wholesale banking has declined, commercial banks strived to develop 
retail business in recent years. The impact of personal performance of retail banking 
personnel is becoming more and more important and apparent. Therefore, it is urgent and 
significant for commercial banks to build a superior retail banking performance 
management system. 
Through the research of the current retail banking performance management system 
of Bank A Shenzhen Branch, this article analyzes the problems and causes. According to 
the instructions of performance management theories, this article raises revised 
suggestions which aim to improve the level of retail banking performance management in 
Bank A Shenzhen Branch, in order to improve the personnel capacity and productivity. 
This article includes five chapters. Chapter one mainly introduces the background 
and content of the research. Chapter two talks about the theoretical basis of performance 
management. The current situations , problems and causes of the retail banking 
performance management of Bank A Shenzhen Branch will be analyzed in Chapter three. 
The optimized design scheme of the retail banking performance management of Bank A 
Shenzhen Branch will be raised in Chapter four. Chapter five is the conclusion. 
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理系统，是五个部分循环往复的管理过程。绩效管理系统的循环过程如图 1：  
 
 












































表 1: 绩效考核与绩效管理的区别 






















































第二节  绩效管理的工具 
一、目标管理法（MBO） 
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图 3: KPI 指标对企业战略的导向作用 
















财务KPI 与非财务 KPI 
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